Constitution Writing
by Lynn Singer
Constitutions set the expectations for excellence and
behavior for a team. When writing a set of rules your
team will live by, take these things into consideration:

Governing Regulations

The framework of your constitution should fit within
guidelines set forth by any group that has jurisdiction
over yours. Examples include your school, school district,
state or national associations that legally have a say in
your team activities.
Dance teams and auxiliary groups are classified differently
from state to state. Some teams fall within fine arts, music
or marching band departments while others are considered
a part of the athletic department. Some state activity
associations set regulations for the hours per week a team
may practice, months for holding/not holding practice
and attending camp, and guidelines for conducting team
tryouts. Other states have self governing dance team
associations that publish safety rulebooks, particularly
for competitions. Start with your school principal for
guidance.

Team Image

Your constitution puts in writing what you (and hopefully
the team members) consider an appropriate and/or
inappropriate image for your group. By adhering to these
rules, your team members portray the best of what your
team can be. Think carefully in the areas that are important
to you, and be specific as to the rewards and/or consequences
for meeting or not meeting expectations. Some areas to
consider:
Sportsmanship
Illegal activity (drugs, alcohol, etc.)
Teamwork
Grades
Behavior while in uniform
Behavior while not at school or school activity
Attendance
Participation in team performances, fund
raisers, etc.
Mandatory activities (summer camp,
practices, etc.)
School citizenship
Community service
:

Think of other areas that reflect your
team’s image
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Student/Parent Input

The best way to get the support of your students and
their parents in this effort is to make them a part of the
process. Find out what’s important to them – and how
they view the team’s image. Here are some suggestions
for getting their input:
1) Create a questionnaire. Send a form home with
your students asking that both they and their parents
complete it. Ask for their opinions on everything from
a merit/demerit system to policies on drinking and
drugs. You can compile the results and apply the
suggestions accordingly.
2) Make a ‘Suggestion Box.’ Much like the questionnaire,
the suggestion box allows team members and parents
to submit their ideas. But the suggestion box doesn’t
ask for responses to specific questions. Whatever is
most important to each individual is what he or she
submits. Again, compile the results.
3) Hold a ‘Frame Our Constitution’ meeting. (If your
team is very large, you may elect to hold this meeting
just with officers and parents, or officers, seniors and
parents.) Before the meeting, make an outline of just
the ‘big picture’ sections of the constitution, such as
‘merit/demerit system’, ‘illegal activity’, ‘mandatory
activities’, etc.
At the meeting, allow parents and students to form
voluntary committees to write each of the sections. Allow
an hour or so for the committees to set the guidelines
they deem appropriate. You may want to provide a template
for them to follow to keep the writing format consistent.
Have each committee present its idea, allow discussion for
suggestions, and hold an entire group vote to approve or
disapprove. It will be important to have an administrator
present to represent any school and district regulations.
Finally, have everyone present sigh the newly framed
constitution as a commitment to upholding its standards!

Constitution Exerpts

Finances and Fund-Raising
1. All financial obligations for camp and clothing
must be concluded prior to attendance at camp or
receipt of clothing. A deposit of $100 is due at the
first team meeting. Receipt of full payment will
depend upon the spring/summer schedule.
Notification of deadlines will be given in advance.
2. Activity Account: Each member will be required to
earn the amount of profit designated by the director
to offset the expenses incurred by the team during the
school year. The amount may vary from year to year
and must be re-earned each year of membership. The

dispensing of the monies is at the discretion of the
director.
3. Individual Account: Each member will have the
opportunity to earn 30-40% of all profits earned by
a fund-raising event after they have met their quota to
the team. Profits may be used for any individual
expenses incurred while a member of the organization.
All monies earned will be deposited in the ‘General
Fund’ and will be designated to that member’s personal
account.
4. If a member resigns, is dismissed or graduates
prior to the utilization of funds earned through fundraising, s/he will forfeit the profit money and it will
become a part of the group activity account.
Individual refunds from fund-raising profits will not be
made; however, overpayment made by an individual
will be refunded.
5. Turning in Money:
All money shall be turned into the director’s mailbox
before practice has begun each day.
Money/checks shall be placed in an envelope with the
name of the member and the purpose of the money
written on the outside of the envelope.
Checks should be made out to the high school unless
otherwise instructed.
Each check should have the member’s name and reason
for payment listed.
Returned checks will be handled in one of two ways:
(1) only a cashier’s check will be accepted for
future payments after the receipt of a returned
check, or
(2) if it is a fund-raising event, it is the member’s
responsibility to collect the funds due or the
amount due will be deducted from his/her personal
profits. The team member then assumes responsibility
for any bank charges for NSF checks.
The organization will not assume the responsibility of
unattended money.
General Conduct
1. Certain standards are nece3ssary for the integrity
and reputation of any organization. Each member
should be a leader within the school and should set a
good example at all times. Members are expected to
have and maintain a character above reproach.
Personal appearance, habits and actions of which
there can be no criticism, are required as each member
represents our school district before the public at all
times.
2. Team members must display appropriate behavior
both in and while out of school. Suspension or
dismissal may result from any of the following reasons:
Smoking
Use of alcohol and/or illegal drugs
Improper language or obscenities
Poor sportsmanship
Failure to follow school rules and policies
Improper conduct/attitude

Lack of respect toward director, other team
members, faculty, school personnel or school
property
Stealing/Shoplifting
Chronic misconduct
Chronic absences
Hazing
Truancy
Forging notes or passes
Saturday school
Cheating
3. School district ru les will be strictly applied whenever
the team is officially representing the district, attending
a school sponsored activity or while on a school sponsored
trip. Each member must be aware that his/her conduct
off-campus reflects on the team image and that any
m ember who is guilty of engaging in any illegal activity
will be subject to dismissal.
4. If an incident occurs during school or while on a
team trip, during a competition or exhibition, a member
should expect disciplinary action from the school as well
as from the organization.
Disciplinary System
1. Demerits may be given to all members by the
director at any rehearsal or function.
2. A total of 20 will terminate membership.
Demerits will be calculated during the following times:
(1) immediately following tryouts to the beginning
of school,
(2) the beginning of school until the end of the
first semester, and
(3) the beginning of the second semester until
tryouts. Demerits will start over for each calculating
period.
3. A member will be suspended for one week when
the 10th demerit is received.
4. Demerits regarding attendance of practice,
performance or scheduled activities:
Not calling the director’s office for reporting an
absence from any rehearsal, performance, work
session or meeting
Being tardy to a rehearsal, work session or meeting
Not dressed for the appropriate function or
incomplete uniform
Leaving practice, performance or an activity early
without permission
Unexcused absence from any required activity
5. Demerits regarding rehearsal sessions/performance
activities:
Chewing gum
Wearing any form of jewelry
Rips in rehearsal attire
Leaving rehearsal or any function early without
the director’s prior approval
Messy hair, hair in eyes, hair worn incorrectly at
rehearsal or performance
Wearing colored nail polish with performing
uniform/costume
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6. Demerits regarding uniforms and/or equipment:
Not being in complete uniform, having soiled
uniform or a uniform in poor condition upon
inspection
Eating food or drinking beverages in any part of a
designated uniform without permission
Losing or leaving equipment, clothing pa rt s, unifo rm
parts or props during rehearsal or at other events
Failure to label all personal equipment
Wearing jewelry at a performance
Dirty or ripped performance shoes
Missing parts of the uniform or wearing the wrong
clothing
Failure to return uniforms by designated date
7. Demerits regarding insubordination:
Showing disrespect toward other team members,
the director, school facilities or school personnel
Talking during rehearsal after one specific warning
Unecessary talking from the time the team leaves
an area as a group to the time of return
Using obscenities at any time
Display of poor sportsmanship
Public display of affection with boyfriend/
girlfriend at school, in public or in uniform
Unladylike, ungentlemanly, poor or dangerous
conduct
Not participating in spirit yells or spirit activities
Disobeying an officer’s command
Failure to turn in grade reports at the three, six
and nine week reporting periods.
8. Demerits may be issued for other reasons as
circumstances arise.
9. Use of merits:
Two merits may be used to erase one demerit as
determined by the director
Changes and Additions
1. Rule changes may be submitted to an officer or to
the director. Additions requested by members must be
submitted in writing to the director for consideration.
The recommended change or changes may or may not
be acted upon.
2. The constitution is subject to change at any time
due to rule changes by the state education agency, the
principal or with approval from the director and the
principal.
Rehearsal Sessions
1. Before, after school and summer practices may be
required. Time specifications will be established as
camp dates and other school schedules become available.
All practices are mandatory for all members. Saturday
and extra practices may be held throughout the year.
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2. Students will practice in organized practice a maximum
of eight hours outside of the school day each week.
The school week begins at 12:01am on Monday and
ends after the last class on Friday.
3. Members must arrive on time to rehearsal sessions,
wear specific practice attire and stay until dismissed by
the director.
4. Street shoes will not be allowed in the gym facility
and a cover-up must be worn coming and leaving
rehearsal. A cover-up may be worn during rehearsal if
it is unbearably cold.
5. Gum, food and jewelry is not allowed in practice
sessions.
6. All tutorials, make-up tests, etc. should not be
scheduled during a rehearsal session.
7. A physical must be completed on each new member
prior to June 1 of e ach year.
8. Inability to practice or perform:
The member absent from practice and suffering
from illness will be excused from workout/
performance only by receipt of a written note
from the parent/guardian. The note is due
immediately upon return to practice.
Any member suffering from injury will be excused
from workouts/performance upon receipt of
notice from the school trainer or a physician.
A written statement from the school trainer or
attending physician will be required for reinstatement.
Any member suspended due to disciplinary or
academic reasons will dress in appropriate
workout attire during the designated class period
and assume all responsibilities related to
rehearsals during that time period.
Any member placed on ‘reserve’ status must
participate in all rehearsals/performances and/or
other activities of the organization.
A member who is injured or suspended will assume
all normal responsibilities during the time period
of injury or suspension.
9. Squad Practices: An officer may choose to schedule
a squad practice at her discretion. Squad practices
will not be required but are highly recommended.
Squad practices are not school sponsored and are
limited to two hours per week.

Booster Club By-Laws
provided by Kelli Woodruff & the Colleyville Heritage High School Pantera/Pantherette Booster Club
Article I: Name
The name of this association shall be the Colleyville Heritage High School Pantera/Pantherette Booster Club. Within
these bylaws, it will hereinafter be referred to as the Organization.

Article II: Purpose
Section 1. To support the athletic and artistic talents of all Colleyville High School students participating in the
Pantera Dance Team Program. The Panteras Dance Team Program includes the Pantera (Varsity) and Pantherette
(Junior Varsity) Dance Teams.
Section 2. To provide financial means not otherwise provided within the school’s budget to supplement equipment,
accessories and supplies for the Pantera Dance Team Program.
Section 3. To encourage team spirit and enthusiasm and recognize outstanding team and individual contributions
and achievements.
Section 4. To enhance community awareness of the dance teams’ athletic abilities and promote a positive image of
the Junior Varsity and Varsity Dance Teams at Colleyville Heritage High School.

Article III: Membership
Section 1. Upon receipt of one full year’s dues, any adult person having an interest in the objectives of this
Organization shall be considered a voting member. The term of membership shall be one calendar year, which starts
on May 1 of the current year and ends on April 30 of the upcoming year.
Section2. Dues are payable as soon as possible after new team members are selected for the upcoming year.
Persons may be admitted to membership at any time of the year. Dues are not prorated.
Section 3. The Pantera and Pantherette Directors and the Colleyville Heritage High School Principal shall be considered voting members and exempt from paying dues.
Section 4. The Varsity Executive Board shall propose dues for the upcoming year at the March meeting for approval
by the general body at the April meeting.
Section 5. The Varsity treasurer shall credit dues paid by Junior Varsity Organization members to the Junior Varsity
financial accounts maintained by the Varsity treasurer.

Article IV: Varsity Executive Committee and Terms of Office
Section 1. The Executive Committee shall consist of the following elected officers: President, First Vice President,
Second Vice President, Third Vice President, Secretary, Treasurer and Parliamentarian. These
officers must be members in good standing (i.e., all dance team and booster club fees paid to date). The Dance
Team Directors shall be ex-officio members of the Executive Committee. The President of the Pantherette Executive
Board will be a voting member of the Varsity Executive Committee and shall attend Executive Board meetings.
Section 2. Terms of office shall be one calendar year and officers shall assume their official duties on May 1 following their election at the General Meeting in April. Outgoing officers shall assume advisory status until May 31.
Section 3. Incumbent officers are eligible for re-election. No officer shall serve in the same office for more than two
(2) consecutive terms. One who has served more than one-half of a term shall be credited with
having served that term.
Section 4. In the event of any vacancy in any office or committee chair, the Executive Committee shall appoint a
replacement, with the exception of the offices of President and First Vice President. The appointee shall serve until
the end of the unexpired term.
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Section 5. In the event of a vacancy in the office of President, the position will be filled by the First Vice
President, who shall serve until the end of the unexpired term.
Section 6. In the event of a vacancy in the office of First Vice President, the Executive Committee shall
present a nominee for the position at the first subsequent meeting of the Organization. Nominations shall
also be accepted from the floor and the officer shall be elected by a simple majority to serve until the end
of the unexpired term.

Article V: Junior Varsity Executive Committee and Terms of Office
Section 1. The Executive Committee shall consist of the following elected officers: President, Vice President,
Secretary and Treasurer. These officers must be in good standing (i.e., all dance team and booster club fees paid
to date). The Dance Team Directors shall be ex-officio members of the Executive Committee.
Section 2. Terms of office shall be one calendar year and board members shall assume their official duties immediately after election at the first Booster Club meeting of the new team. Outgoing officers shall assume advisory
status until August 30.
Section 3. Incumbent officers are eligible for re-election.
Section 4. In the event of a vacancy in any office, the Executive Committee shall appoint a replacement, with the
exception of President and Vice President. The appointee shall serve until the end of the unexpired term.
Section 5. In the event of a vacancy in the office of President, the position will be filled by the Vice President,
who shall serve until the end of the unexpired term.
Section 6. In the event of a vacancy in the office of Vice President, the Executive Committee shall present
a nominee for Vice President at the first subsequent meeting of the Junior Varsity Organization. Nominations
shall also be accepted from the floor and the officer shall be elected by a simple majority to serve until the
end of the unexpired term.

Article VI: Election of Officers and Committee Chairs for the Varsity Organization
Section 1. At the February meeting, volunteers will be solicited to serve on the Nominating Committee.
By March each year, a Nominating Committee of three (3) members, in good standing, representing the
sophomore, junior and senior classes shall be appointed by the President with approval of the Executive
Committee. Whenever possible, the Nominating Committee should not include anyone who is interested
in serving on the Executive Committee for the upcoming year. The Nominating Committee shall nominate
one eligible person for each office and committee chair to be filled by election at the April meeting of the
Organization. After the Nominating Committee fulfills its duties and reports to the membership at the
April meeting, it shall be dissolved.
Section 2. At the April Booster Club meeting, the Nominating Committee shall present the slate of officers and
committee chairs to the general membership. Nominations must be open to the general membership
and shall be accepted from the floor. Only members in good standing who have consented to serve shall
be eligible for nomination.
Section 3. Officers and chairpersons shall be elected by a simple majority. The election for any office or chair for
which there is more than one candidate shall be by written ballot.
Section 4. Nominations and elections shall proceed office-by-office as follows: nomination(s) and election
of the President, First Vice President, Second Vice President, Third Vice President, Secretary, Treasurer and
Parliamentarian. The same nomination (s) and election procedure shall then be followed office-by-office for
Banquet Committee Chair, Social Committee Chair, Publicity Committee Chair, Newsletter Committee Chair,
Uniform/Costume Committee Chair, Prop Committee Chair, Sunshine Committee Chair, Communication
Committee Chair, and Website Com mittee Chair. A member in good standing who is nominated for one position
but not elected may then be nominated for another position.
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Article VII: Duties of the Elected Officers for the Varsity Organization
Section 1. President
The President shall preside at all meetings of the Organization and of the Executive Board and shall have general supervision of the affairs of the Organization. He/she may create any committees not otherwise provided for in these
bylaws. The President shall be an ex-officio member of all Standing Committees.
Section 2. First Vice President
In the absence of the President, the First Vice President shall preside at meetings of the Organization and
the Executive Board. He/she shall be responsible for the Auction or the Organization’s major fundraising event and
shall oversee public relations and social events within the community and school.
Section 3. Second Vice President
The Second Vice President shall be responsible for organizing and supervising all fundraisers other than Auction (or
other major fundraising event), Dance Clinic and Spring Fling.
Section 4. Third Vice President
The Third Vice President shall be responsible for organizing and supervising the Dance Clinic in the fall
and Spring Fling in February.
Section 5. Secretary
The Secretary shall record minutes of all Executive Board and General Membership meetings and shall
provide a copy of the minutes to the principal or the principal’s designee for the school records. The
secretary shall make available a copy of minutes to all members of the Organization. He/she shall handle
all correspondence pertaining to the business of Organization and shall be responsible for publishing,
distributing, maintaining and updating the membership roster, which shall include name, address, telephone number
and e-mail address of each paid member. The secretary shall prepare ballots for the annual election of officers and
committee chairs. The secretary shall consult with the treasurer to make certain that said
ballots are distributed only to voting members in good standing.
Section 6. Treasurer
The Treasurer shall be responsible for the collection and disbursement of all funds as approved by the
membership and/or Executive Board. He/she shall keep a written set of records showing all receipts
and disbursements and shall prepare monthly statements to be submitted to Executive Board and general membership
for approval. The treasurer shall be responsible for collecting membership dues and competition expense payments.
He/she shall maintain the Organization’s checking/saving account(s). He/she shall also be responsible for maintaining
separate financial account(s) for the Junior Varsity Organization.
Section 7. Parliamentarian
The Parliamentarian shall advise the presiding officer on questions of parliamentary law and methods of
procedure.

Article VIII: Election of Officers and Committee Chairs for the Junior Varsity Organization
Section 1. At the first Junior Varsity Organization meeting after the Junior Varsity Team members have been selected
(typically a May meeting), volunteers will be solicited to serve as President, Vice President, Secretary and Treasurer of
the Junior Varsity Organization. Volunteers will also be solicited for the Uniform/Costume, Banquet and Social
Committee Chairs.
Section 2. Nominations must be open to the general membership and shall be accepted from the floor. Only members
in good standing who have consented to serve shall be eligible for nomination.
Section 3. Officers shall be elected by a simple majority. The election for any office or chair for which there is more
than one candidate shall be by written ballot.
Section 4. Nominations and elections shall proceed office-by-office as follows: nomination(s) and election
of the president, vice president, secretary and treasurer. The same procedure will then be followed for the Standing
committee chairs: Uniform/Costume Committee chair, Banquet Committee chair and Social Committee chair.
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Article IX: Duties of the Elected Officers for the Junior Varsity Organization
Section 1. President
The President shall preside at all meetings of the Junior Varsity Booster Club and of the Junior Varsity Executive
Board and shall have general supervision of the affairs of the JV Organization. He/she may
create any committees not otherwise provided for in these bylaws. The President shall be an ex-officio
member of all Standing Committees. The President shall be a voting member of the Varsity Executive
Board and attend all meetings.
Section 2. Vice President
In the absence of the President, the Vice President shall preside at meetings of the Organization and the JV Executive
Board. He/she shall be responsible for organizing and supervising all JV fundraisers and assisting the Varsity First
and Second Vice Presidents in all joint fundraisers.
Section 3. Secretary
The Secretary shall record minutes of all Executive Board and general membership meetings. The secretary shall make
available a copy of minutes to all members of the Organization. He/she shall handle all
correspondence pertaining to the business of the JV Organization and shall be responsible for publishing,
distributing and maintaining the membership roster which will include name, address, telephone number
and e-mail address of each paid member.
Section 4. Treasurer
The Treasure shall be responsible for the collection and disbursement of all funds as approved by the
membership and the Pantera Executive Board. He/she shall keep a written set of records showing all receipts and disbursements and shall prepare monthly statements to be submitted to the JV Executive
Board and general membership for approval. The treasurer shall be responsible for collecting membership dues. The
treasurer shall interface with the Varsity Treasurer to complete all financial transactions requiring deposits or disbursements from the Junior Varsity financial account(s). Deposits and disbursements to and from the JV account(s) shall
be the responsibility of the Varsity Treasurer.

Article X: Varsity and Junior Varsity Executive Boards
Section 1. The Executive Boards shall have the power in the intervals between meetings to transact all business not
otherwise provided for in the bylaws or delegated to special committees, except that of modifying any action decided
upon by the Organization. Any action of the Executive Board must be approved by the majority of the respective
Executive Board proposing the action.
Section 2. The Varsity Executive Board shall meet once each month, or when called by the President or by the
request of at least half of its members. A quorum for all Varsity Executive Board meetings shall consist of a simple
majority. The Junior Varsity Executive Board shall meet at its discretion.
Section 3. All disbursements shall be from financial accounts maintained by the Varsity Organization. Varsity and
Junior Varsity Organization checks shall be signed by any two (2) of the following members of the Executive
Committee: president, first vice president, second vice president, third vice president, secretary, treasurer, or
Pantherette treasurer.
Section 4. Contractual obligations may not be made unless prior approval is obtained by majority vote of the respective Organization. Contractual obligations required to implement programs covered in the Budget approved at the
August meeting or in a revised budget approved by the majority of the Organization do not require additional
approval o f the Organization, but must be approved by majority vote of the Executive Board prior to committing
The Executive Board is required to ensure that all contract prices, terms and conditions are competitive. All contracts
entered into by either the Varsity or Junior Varsity Organization must be initialed by the committee chair and then
signed by the president or, in the absence of the president, by the first vice president of the respective Organization.
All contractual obligations of $500.00 or more, not otherwise part of the approved budget, must be approved by
majority vote of the general membership in attendance at an official meeting. The Varsity Treasurer shall receive a
copy of every contract.
Section 5. The Varsity Executive Board shall approve the bank selected by the Treasurer.
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Article XII: Fiscal Year
Section 1. The fiscal year of the Organization shall begin on June 1 and end on May 31st of the following year.
Section 2. At least thirty (30) days before the last meeting of the year an Audit Committee consisting of not less than
two (2) members form the Varsity Organization and not less than two (2) members from the Junior Varsity
Organization shall be appointed by the Varsity and Junior Varsity Executive Boards. The Audit Committee report shall
be submitted to both Executive Committees within thirty (30) days of the end of the fiscal year.

Article XIII: Standing Committees
Standing Committees are listed and their duties defined in the Standing Rules. All standing committee chairpersons
shall attend monthly Executive Board meetings in a voting capacity and shall be responsible for preparing an annual
budget for their respective committees.

Article XIV: Meetings
Section 1. A general membership meeting shall be held once each month. The President, with the consent of the
Executive Board, shall have the power to change the date of a meeting or to eliminate a meeting entirely.
Section 2. Special meetings shall be at the discretion of the President, or upon written request of at least one-fourth
(1/4) of the Organization’s members, provided the reason for the meeting is given in the written request. Three (3)
days notice shall be given prior to the call of a special meeting. The Communication Committee shall be instructed to
notify the membership.
Section 3. A quorum for all general meetings shall consist of one-half (1/2) of the team members.
Section 4.
1.
2.
3.
4.
5.
6.

The order of business shall be as follows:
Call to order
Joint Pantera/Pantherette business
JV team leaves for separate meetings
Secretary’s report
Treasurer’s report
Director’s report

7. Executive Committee reports
8. Standing Committee reports
9. Unfinished business
10. New business
11. Announcements
12. Adjournment

Article XV: Parliamentary Authority
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the Colleyville
Heritage High School Pantera/Pantherette Booster Club in all cases in which they are applicable and in which they are
not in conflict with these bylaws.

Article XVI: Amendments
An amendment of the bylaws of this Organization may be proposed by a voting member at any regular meeting of the
Organization, to be acted upon at the following regular meeting. A copy of the proposed amendment must be filed
with the secretary within five (5) days after being proposed and must be made available to any member requesting it.
A two-thirds (2/3) majority of those voting is required to adopt a proposed amendment.
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Duties of Standing Committees
a. The banquet committee shall be responsible for planning, organizing and implementing the
end-of-year banquet. This committee shall report to the First Vice President.
b. The social committee shall be responsible for coordinating special events or achievements
involving the dance team members, i.e. mother/daughter events, father/daughter events,
team parties or outings. The chairman of this committee will work with the team Social
Officers to ensure that their plans are carried out. This committee is responsible for
finding volunteers to supply beverages to the team during football season. This committee
shall report to the First Vice President.
c. The prop committee shall be responsible for the building, maintenance & transportation of
all dance team props to and from all events. This committee shall report to the Dance Team
Director.
d. The publicity committee shall be responsible for obtaining publicity to promote
fundraising events and to publicize the team’s successes (e.g. Pantera of the week, etc.
each week of football season, and results of competitions). This committee shall report
to the President.
e. The uniform/costume maintenance committee shall be responsible for issuing and
collecting all field uniforms and costumes. This will include designing, creating,
and constructing of some costumes and the purchase of fabrics and supplies. This
committee shall report to the Dance Team Director and the President.
f. The communication committee shall be responsible for notifying the membership
by telephone &/or e-mail about upcoming meetings, special projects or events. Any
member of the Executive Board may utilize this committee when necessary. This
committee shall report to the President.
g. The newsletter committee shall be responsible for compiling and distributing an
electronic newsletter to all members of the Organization. This committee shall report to the
President.
h. The sunshine committee shall be responsible for obtaining service projects for the Panteras
to participate in and for sending well-wishes to Panteras who are ill or otherwise in need
of good wishes. This committee shall report to the Dance Team Director and President.
i. The website committee shall be responsible for maintaining and updating the Pantera web
page. This committee shall report to the President.
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New Recruits
by Lynn Singer
It’s overheard at competitions every year –
‘There must be something in the water in that
town…they always have a great team. Where do
they find them?’
It’s not an accident. To ke ep interest in a program building
each year, you’ve got to be pro-active in creating excitement
about your team. Talk about your team, get younger
performers interested early, and get your team involved
outside of school. Give these ideas a try:

Get ‘Em While They’re Young
There’s no more captive audience than those who want
to someday be a part of your group. Take your team
to your local feeder schools for a special performance
followed by a question/answer session with the team
members. Have a few of your team members share
personal experiences of what being involved in dance
or auxiliaries has meant to them. Make the younger
students see how much they stand to gain by making
the team.

Be Seen
Arrange special performances at girls and boys clubs,
churches, retirement/assisted living facilities, festivals,
and community and corporate functions. The more
recognizable your team is in the community, the more
‘word of mouth’ publicity you’ll receive.

Start a “Pre-Training Program”
Hold an annual or semi-annual mini camp for feeder
schools and younger students. Teach basic skills,
1 or 2 routines, talk about your program, and top
it off with a special ‘guest performance’ at a halftime
or spring show. This could be a great fundraiser for
your team!

Success Breeds Interest
Set high standards for your team—in performance,
competition, leadership and sportsmanship. A great
program is like a magnet for students coming up to
high school. If they see a team full of people they
want to emulate, they’ll be lining up come
audition time.

Come to High School for a Day
Invite students who will be entering your school the
following year to be a ‘buddy’ for a day with your
team members. Pair them up and send them off to
practice, classes and lunch so the younger students
can experience first hand just how great high school –
and being on your team – will be.

About Guys…
Auxiliaries have always known it – and dance teams
are catching on. Guys add an extra special dimension
to performances, Strength for stunts, great partner work,
and more variety on the floor are just the beginning of
the wonderful choreographic elements co-ed teams can
take advantage of.
Iowa and California are leaders in the country for all-male
and co-ed dance teams. You can see the influence from
studio, stage and auxiliary groups find it’s way to these
types of dance teams. And they don’t have to be dancers.
Remember – most female dance team members come to
the team without formal dance training!
Ideas to open your team to boys:
1. Sisters, bring your brothers to practice
2. Get the athletes involved. Recruit football players,
wrestlers, baseball players – all of the guys who
can ‘influence’ the other guys at school and really
set the co-ed team as the ‘coolest thing’ to do.
3. Approach it seriously.
4. Drill technical skills – especially the basics.
5. Perform with integrity – choreograph routines
with some ‘meat’ to them – skills, stunts, partner
work, etc.
6. Ke ep it appropriate for boys – funk, jazz, productions
and (if trained) modern, are perfect dance styles for
co-ed teams. In other words, you probably wouldn’t
ask your boys to perfo rm a kick or pom routine!
7. Realize it will take a while – you may just start
with a couple of boys. The key is to get them
talking and recruiting their friends. Think of the
dynamic performances you’ll be able to create!
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Seeing “The Big Picture”
by Darby Boyd, Director, Haltom High School
I have been the director of two dance teams at two schools in the DFW area. Just like most directors, I have
had highs and lows in my career. I work long hours and deal with typical drill team problems, with little
compensation. Both schools where I was director were lower income schools. The students I taught had little
or no dance background. I received VERY little funding from the district. None of these points are special or
unusual, so why, you might ask, am I writing this article? What possible insight do I have that stands out?
In light of adversity, however, at both schools I was able to build award winning programs with 300+
students and dance teams with 70+ members. I tripled my numbers in just a few years by simply focusing
on the “Big Picture.”
How did I do it twice? I was recently asked to reflect and answer this question, something I honestly have
never done. I weighed the common factors about both schools. I asked myself, “How DID I rebuild and
rejuvenate my programs?” Here is what I came up with; a list of things I have done and continue to do daily.
 I constantly eval u ate my programs and make adjustments. I consider the future, the past, and the pre sent.
I visualize what I want and then figured out a way to make it reality.
 I focus on the environment of the classroom first, and dance second. I utilize my social officers in
creating a family-like environment. I try to break up cliques and if “drama” is brought into the dance
room, I immediately address it. For example, if two friends are fighting, I make them sit down in my
office and work it out. I always put this above anything else. The result? A close, bonded team that is
only there to work. Then, we can focus on dancing.
 In both programs, I lowered costs. Dramatically.
★ The results are amazing. I spend hours and hours playing with figures, deliberating what items are
necessities and what are expendable.
★ I pin pointed what we really needed as opposed to what we wanted. I was even pleasantly surprised
by the reaction when I cut things. For example, I recently put my team into an all black practice
outfit and they LOVE it! They don’t have to think before they pack their dance bags, and they
receive fewer demerits.
 I treat my dance class students with the same love and attention as my dance team students. They are
the future. If kids love dance class, they tell their friends. Happy dance kids tryout for the dance team,
plus they tell other students to sign up for the class. The result? Large numbers in both.
 I am “real” with my students.
★ I talk to them about things other than dance. We have many talks about being classy and living our
lives with self-respect. We talk about boys, and other social issues.
★ I ask them about themselves and mean it.
★ I make jokes and have FUN with my students.
★ I tell them I care about them at the moments I truly feel it.
 When I want to make a major change, I let the entire TEAM help me decide. If the kids have ownership
in decision-making, there is virtually NO resistance to change. I give them options and let them vote.
Let’s face it, it is much better to be asked your opinion instead of being told, “This is how it is!” I know
I appreciate it.
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 I am constantly working on the team’s public image.
★ My teams are VERY disciplined and, believe it or not, the kids like it! When I am teaching, I expect
to be able to hear a pin drop. If there is talking, I stop. A group with that level of restraint gets
noticed. Everyone wants to be a part of something better – something special, something above
average. Group decorum sets the tone. We always get complimented on our stand behavior at the
games, their behavior at school, and guest teachers are amazed by their classroom etiquette.
★ We always strive for better. After every performance I tell them what they did well, and what they
could have done better. I motivate them and try my best to light fire in their bellies. I tell them the
value of achieving their goals.
★ Drill team is “cool”. At both schools my goal was for girls to pick drill team over cheerleading. At
both schools, eventually, they did. I even had girls quit cheerleading to be on drill team. How?
Think basic PR. I take their image and promote it. YOU build the excitement and YOU can control
the mindset on campus.
 I explain everything, and I mean EVERYTHING!!!
★ I don’t assume. I tell them why it is important to stretch – to practice – to perform well – to be
disciplined – to work as a team. Don’t just say it, explain it.
 I show NO fear.
★ Say what needs to be said! I can’t tell you how many times I have heard other directors say, “I wish
I could tell them what I really think.” I ask, “Why don’t you?” The response is, “I could never do
that! I would be crucified.” Well, the truth is, you WON’T be cru c ified. It’s all in the way you deliver
it. Being straightforward helps them more than skirting around the problems. As long as you are
not abusive and use appropriate language, telling it “like it is” earns their respect. The results are
unbelievable.
★ I stand my ground and flex my strength. Students smell fear, as do parents and administration.
Have the mindset of, “I am the Director, hear me roar! I never back away from confrontation; In
fact, I am usually the confronter when situations arise. Problems NEVER solve themselves.
Immediately address them and show NO FEAR!
 I never make exceptions to rules – ever, ever!!!!! Consistency builds trust. Once you have the kids,
parents, and administration’s trust, you have their respect and their admiration.
 Have tryouts after Spring Show. Spring Show provides so much exposure and excitement to your
program. It is my #1 recruitment tool.
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New Team Selections
by Lynn Singer
Tryouts
…are stressful enough for everyone involved! Help
yourself, your judges, and especially your auditionees by
keeping things moving as quickly and smoothly as
possible.

points a number that is easy to add/subtract. Tabulation
is easier when you look at a 100 point scale rather than
a 70 point scale. Have your judges turn in their score
sheets as each group finishes so the tabulation process
will run simultaneously with the auditions.

Just the Skills, Please
Remember that you’re asking your judges to select
individuals that show potential. You’re not looking
for your star performers here, rather, a core group
that will blend well when performing together. Be
sure your tryout routine contains the minimum basic
skills that your team will perform, and perhaps a few
more difficult steps that you’ll incorporate in later
routines or shows. You may choose to have splits or
specific equipment skills executed after the main
routine is completed.

Judging Standards
Judging is a very subjective process. There is no universal
standard for selecting new team members. So, it’s your
job to communicate your expectations to your judges.
Are you looking for just the most technical performers?
The best showmanship? All around skills?

Here is a basic checklist:
Dance
Chasse
Pas de Bouree
Pirouette
Chaine/Pique Turn
Grand Jete
Toe Touch
Kick Series
Splits
Auxiliary
Spinning technique
Posture (body carriage)
Tosses
Free hand positions
Marching technique
Also dance technique
Each group should take less than 10 minutes to complete
the audition. Trust your judges’ expertise. They will be
able to see your stronger performers in this amount of
time when you use a smart plan to showcase skills.
Simplify the Scoresheet
Make your judges’ job easy – keep the paperwork to a
minimum. (Your tabulator will appreciate it too!)
Whenever possible, use one sheet for each group that is
trying out (see sample on next page). List the skills in the
order the judges will see them. Make your total possible
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First, be sure you’ve weighted your scoresheet to reflect
emphasis on the areas that are important to your team.
If technique is most important, give that area the highest
point value.
Second, to help the consistency of your judging panel, set
a minimum point value a student needs to score to make
the team. Going into tryouts, everyone will know they
need to score say, 70 or higher.
Third, tell your judges approximately how many team
members you’re looking for. This will help them assign
points more accurately.
Personnel
To keep the pace going, you’ll need plenty of helpers with
specific duties. Here’s a list with job descriptions:
Director: Oversee; make sure everyone is doing
his/her job
Inside Door Person: posted inside the audition room
at the door where candidates will enter. Cues the
outside door person to let the next group enter.
Outside Door Person: posted outside the audition
room at the door where candidates will enter.
Gets each group lined up in numerical order to
enter as soon as the previous group finishes.
Music Person: just like it sounds, this person cues
and runs the music for each audition group.
Administrator: required by some school districts, this
is a principal or vice-principal present throughout
auditions to verify the integrity of the process.
Can be a real support for the director should a
parent complaint arise.
Tabulator: adds, averages and ranks the scores.
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Sample Tryout Score Sheets
Dance Candidate #

Point Value

Appearance

10

Technique

20

Execution and Memory

20

Showmanship

15

Kicks

15

Splits

R=5
L=5

Overall Impression

10

TOTAL

100

Au xiliary Candidate #

Point Value

Appearance

10

Technique

20

Execution

20

Showmanship

15

Release Moves/Tosses

15

Memory

10

Overall Impression

10

TOTAL

100
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March, April, May

- a new member crash course
by Mary Wendt, Vice President, MA Dance & Auxiliaries

Your new members are feeling self-worth and confidence - they are now part of the elite dance/drill
team of their high school! As they beam, now is the time to harness their enthusiasm and develop
your students' potential. Providing them with solid information and steps to begin their journey as
new members needs to b egin now- they are a captive audience! So, what steps can you, as a director,
do to capitalize on this enthusiasm?

 Give each member a list of phone numbers for current and new members. They should use this as a phone tree and to begin
connecting as a team. Encourage social functions during these months and invite them to the multitude of community
performances so they can experience watching their team.
 Discuss local dance studios in the area with your students. Education in dance needs to be through active participation. Have
your officer candidates call the owners and compose a listing for the rookies. The questions they should ask the studio owners
should include:
What accreditation(s) do you have?
What method of ballet do you teach?
Are all of your instructors accredited?
If not, what is their professional performance background and teaching background?
Does the studio attend conventions and workshops?
When are the dates for these? Is there any way the students can come in and take a sample class?
Is the studio willing to add a class just for the drill team members? (They can add a class for March,
April and May, guaranteeing the studio 10-20 girls for this duration.)
Does the studio have competition experience?
"Competition is important because teachers must polish their dancers, resulting in a uniformity oftechnique and style,"
says Kathy McCormick, fo rmer Ballet Director of the Plano Academy of Dance.
Does the studio teach ballet, tap and jazz?
It is important that the teachers are diverse in styles and offer more than one perspective.
What style of dance should the girls study?
Ballet is the foundation of dance. Unlike jazz, the center is squared. It includes not only wonderful technical training but
they learn an extensive dance vocabulary.
 Organize the new members into different specialty ensemble groups. They can try-out or sign up for the categories of jazz,
high kick, lyrical, novelty, and pom. Each group begins with developing choreography and concludes by creating a routine
that can be used for contest, spring show or pep rallies in the coming months. Officer candidates or squad leaders can pa rt i cipate
in the sectionals or supervise rehearsal. Betsy Heathcock from Fort Bend Austin High School is excited to have a rep e rtoire to
draw from during the hectic months following competition. "Having the ensem bles will be easier to develop my spring show
program".
 Develop a stretching program by enacting mandatory injury prevention classes. Injuries are a common occurrence at camps,
in part because the dancers are inactive during the off-season. Athletic trainers will be happy to share their expertise and
have an abundance of informative handouts on common ankle and knee injuries. Common questions should be asked of the
professional: heat or ice on a strain; do we wrap or wear a brace after a repeated injury? Instruct the performers on the
RICE technique and other basic athletic treatments. Learning the correct way to stretch will benefit your members not only
for the season but also for their entire dance career.
 Consult a nutritionist to meet with the team members and their parents at the opening booster or team meeting. The expert
can discuss healthy eating at home and at school. What are the best snacks for the parents to provide at team parties, trips
and for lunches? Informing the parents and asking them to assist their dancers eat healthier will be a life-long skill that you,
as the director, can cultivate for local families. Some local hospitals provide free speakers and even donate poms if the families fill
out questionnaires concerning their health habits.
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 D emand time organization! The girls soon become aware of the demands your activity will have on their academic and social
activities. Have each dancer prepare a planner listing dates that are required for performances and practices. Fi n a n cial deadlines
should be included so that families can budget on a timeline. Included in this information is a primer for the parents.
Holly Knight of Elkins High School has a letter written by several parents that is "handed down" and revised every year.
The missive includes: how to clean the uniforms, what the girls carry in their drill team bag and why everything in it is
important! The most touching section deals with parents supporting their daughters by attending the performances.
Communication between yourself, the students, and their parents is an integral part of your success as a teacher.
 An important section to give each student is a listing of your expectations along with a copy of the constitution and by-laws.
Demerit and merit policies must be clearly stated and provided to the parents as well. These policies must be given as early
as possible and signed by both student and parent. Each dancer should have a copy in her planner for quick reference.
Clearly stated rules and their consequences will make the year smoother for you, your administration, and the parents.
 Post on a bulletin board all the camp flyers, dance conventions and any other opportunities re lat i ng to dance that you
re c e ive. Do not limit your members to one camp as a team. Provide the materials you receive for them to individually peruse
and perhaps attend. One of the best things I did in my drill team career was to attend four camps the summer before my senior
year. Not only did I learn a variety of dances, but I also experienced many different teaching styles. This enabled me to fuse
the techniques that I had observed and develop a distinctive method of being an officer. The more knowledge your students
can attain on their own, the more they bring to your program.
 Adopt a big sister/little sister program immediately following tryouts. The veterans can prepare the rookies for items to
bring to camp, rehearsal etiquette and more importantly, a fellow member's perspective on team goals. The more information
they have to draw from, the stronger team member they will be in August. They also have someone to talk to and not fear
asking for help.

Let your officer candidates and/or new officers take some initiative in
developing your rookies. Take advantage of the three months by channeling
their enthusiasm in a constructive manner. Brainstorm with directors at
convention to come up with other ideas-Assign choreography projects,
set up clinics, begin fund-raisers. You will be delighted with the strength
of the dancer by working on her technique, organization and creativity skills.
Good luck!
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Officer Tryouts Revisited
by Mike Mastandrea, Executive Director MA Dance & Auxiliaries
Over the past 31 years, I have been involved with numerous dance officer tryouts primarily in the state of
Texas. Directors and many school districts have designed their own score sheets for these tryouts consisting
of multiple criteria - each with a varying percentage of the final score. Most commonly, I see score sheets for
dance skills, solo routines, interviews, notebooks, teaching abilities, choreography skills, performance of line
tryout routines, director evaluations, and team votes. Every director’s methodology varies as do the length
and intensity of each tryout.
My two most significant observations in this process are:
(1) The score sheets the judges must use are not well-designed instruments for producing the types of
officers the team needs, and
(2) Many of the requirements in the officer selection process are not really effective indicators of officer
potential and success.
My purpose in this art i c le is simply to give directors “food for thought” concerning the value of d i fferent phases of
an officer tryout. If you are content with your process and it works for your situation, continue to use it. However, if
you find yourself a little nonplused following officer tryouts and are continually searching for a more effective way to
select the leadership for your team, feel free to incorporate any or all of the following suggestions.
I cannot tell you how many times directors emphasize to the judges that leadership ability is just as
important, if not more so, than dance (including choreography/teaching) ability. Unfortunately, the
score sheets the judges then use sabotage this position.
My suggestion is very easy. Unless you are bound by the district to utilize a standardized score sheet,
you must devise one that reflects your preference, whether it be weighted 50%-50% or 60%-40%
leadership skills vs. dance skills. If you do not, then your judges may have to lower scores for solos,
dance skills, teaching skills, and choreography skills for students who excel in these areas, even though
they may lack the necessary leadership skills for an officer position. Mathematically, the more categories and
facets you have to evaluate during an officer tryout, the more you lessen the value of any one of those criterion.
More categories and divisions allow students who are less qualified to “stay in the running”.
When all is said and done, 3 aspects of an officer tryout standout in my selection process as a judge.These include:
(1) the interview,
(2) a solo routine emphasizing the candidate’s dance strengths, and
(3) a teaching and polishing segment which conveys the candidate’s ability to teach and polish dance
steps as well as work with team members.
For your professional judges, additional criteria to evaluate become unnecessary. Usually, once the interv i ew, solo,
and teaching/polishing segment have occurred, most judges are certain of their selections Truthfully, what invariably
happens beyond this point is that the judges give scores for additional segments that are almost identical to the ones
given in the 3 elements mentioned above. In other words, it has minimal effect on the final outcome.
Now, I do believe that it is very important to have director input/teacher eval u ations and the team vote considered
along with the judges’ scores. In about 80% or more cases, you will find that the candidates selected for officers
by the team are identical to the ones chosen by your professional judges. This should not be surprising. Th team
members have dealt with these candidates for a full year and have the most information for casting their ballot. If
the director simply tells her team to vote “based upon the entire year’s perfo rmance” and not that given over the
past few weeks, the team members usually hit the nail on the head. Finally, I value placing all of the candidates in
the same environment and having them respond to various situations that are likely to arise during the year.
Basically, this is a 30-60 minute quiz administered to each of the candidates one to two hours before the outside
judges are scheduled to arrive. I will explain and illustrate this concept in more detail later in the article. Thus, I
might structure an officer tryout in the following manner:
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I.
II.
III.
IV.
V.
VI.

Judges’ Interview
Solo Routine
Teaching/Polishing
Teacher Recommendations
Team Vote
Leadership Quiz
POINT TOTAL

100 Points
100 Points
100 Points
100 Points
50 Points
50 Points
500 Points

As you can see, the officer tryout would be based upon a 500 point scale. Why are these effective
leadership measurement tools? First of all, you have designed a paradigm for officer tryouts that is 60% leadership oriented and 40% technically based. Only the Solo Routine and theTeaching/Polishing facets evaluate the physical
aspects of dance (performing, teaching, polishing) while the other four
sections measure leadership and character. Since your outside judges are involved in parts I, II, and III only, this will significantly reduce their time commitment at your tryout and probably increase their willingness to accept more invitations to judge. Parts IV, V, and VI of this process give the director
3 different opinions of the candidate’s leadership and interpersonal skills (in three different settings). That is, you have
the faculty’s evaluations, your team members’ input, and your input from personal experience and the quiz. What else
do you need?
Let’s break down each of the 6 elements in the officer tryout in more detail. We first examine the importance and content of the judges’ interview.
P ART O NE: THE INTE RVIEW
Of all the components of an officer tryout, the interview probably has the most significant impact upon the professional
judges. As the adage goes, “You do not have a second chance to make a first impression”. Candidates who interview
well seem to receive a little more leniency when it comes to evaluating their dance skills. The reverse, however, is not
true. I suggest a 5-10 minute per candidate interview which begins in a relaxed manner but quickly becomes intense
and insightful. Each student should realize that the judges are trying to discern his/her ability to articulate and communicate as well as their personal charisma and power of persuasion. Questions by the judges can be pre-arranged,
spontaneous, or a combination of both. The Leadership Quiz alluded to above could serve as an excellent “springboard” for interview questions. It is also not unfair for the director to submit certain questions to ask each candidate.
After all, he/she has worked with these individuals all year and knows which issues to address. The following represents
a sample of good interview questions for the professional judging panel:
Judges’ Interview Questions for Officer Tryouts
1. Among the candidates trying out, who do you think would make the best officers? Captain? Who, among the
candidates, would you not recommend to be selected officers?
2. What is your strongest characteristic? Your weakest trait?
3. You have watched many officers in the past - who was the best leader and why? If any were poor leaders, what
were their flaws?
4. Fast forward to a year from now. What do you hope your teammates will say about you as officer?
5. What other leadership positions have you held outside of drill/dance team (school, church, scouts, and
community)? What did you accomplish?
6. What do you think were the team’s biggest problems this past year? Did you contribute to them? How did you
help solve them? What are your suggestions for handling these problems/situations in the future?
7. If you do NOT make officer, what do you hope to contribute to the team next year?
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8. Is it more important for an officer to be a good dancer or a good leader? On a scale of 1-10, rate
your leadership ability. Now, on the same scale, rate your dance ability.
9. If you could identify yourself with a symbol (or an animal), what would it be and why?
10. What does self-initiation mean? Name some specific things you can do that are self-initiated?
11. What are 3 of your main goals for the team next year?
12. Identify your proudest moment as a team member last year? Now, if you could turn back the hands of time,
identify the moment or incident that still causes you pain or embarrassment to think about.
13. Everyone realizes that an effective group of officers is comprised of individuals who compliment each o t h e r ’s
strengths. Picture the candidates that you believe to be the best choice for officers next year’s; now, one by
one, identify them with their greatest strength: motivator, disciplinarian, organizer, comedian, etc.
14. Give us an example of your ability to discipline as it relates to the team? Can you assume this role and not
be an officer?
15. What did you do this year to make membership on the dance team more enjoyable for everyone?
16. Think of your schoolwork, extra-curricular activities, work, and other involvement at home and in the
community, do you have enough time to serve as an effective officer? Give us a list of your priorities
that surround your life. Would you have to make sacrifices in any of your activities to fulfill your
duties as an officer?
17. Complete the following sentence: “If I could change one thing about our dance team, it would be
_________________________.”
18. The clock is ticking: You have 15 seconds to give us your best sales pitch on why you should be selected as
an officer. (Look at watch while student is responding)
19. Give us an example of your ability to think quickly on your feet and handle a crisis.
20. Besides your director, name the teacher who has had the most impact on your life and tell us why.
Obviously, you may add a dozen other questions to the list above. However, this list of 20 should provide good
insight into the character of any officer candidate. Enclosed is also a sample score sheet that might
be used for the professional interview section. Notice how each caption of the score sheet is clearly
defined for your judges to evaluate. The judges’ interview should be worth a total of 100 points which
represents 20% of the total score for the audition.
PART TWO: THE SOLO ROUTINE
In my estimation, the primary purpose of a solo routine is to evaluate the officer candidate’s dance ability and technique. Since many officer “hopefuls” receive outside help with their choreography and a director hates to discourage
further training and instruction, the solo routine should be structured similar to the “short program” in ice skating.
What am I talking about? Well, in the short program, the competitors
must combine all of the essential elements (in the case of dance, axels, switch leaps, grand jetes, fouettes, splits, layouts, etc.) into the routine in a creatively choreographed manner. The judge’s see choreography
to music that still should display variety, difficulty, and technique, and also have an opportunity to
compare the essential dance element skills of each aspiring officer. The candidate should provide the
judges with a choreography chart of the musical selection with specific notation of the placement of
the essential elements. I believe that the solo routine should also be valued at 100 points which represent 20% of a
candidate’s total score. Enclosed is a sample score sheet that might be utilized for evaluating
the solo routine of each candidate.
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PART THREE: THE TEACHING AND POLISHING SECTION
One component of a complete officer tryout must include some variation of teaching and polishing a routine. It is
important for the director as well as the judges to see an officer candidate “take charge” in terms of choreography,
teaching, and polishing. In my opinion, there are 2 ways to accomplish this facet of the audition.
One method is to select (8) eight counts of a piece of music and give each officer candidate a tape or CD. Their job is
to choreograph these 64 counts and present a written copy of their choreography with any formations to the judges.
Then, each candidate proceeds to teach either 5 selected members from the team or the rest of the officer candidates.
After watching their teaching style, voice control, clarity, ability to mirror, etc., the judges score this portion based
upon 100 total points or 20% of the audition. A sample score sheet for the teaching a polishing section has been
enclosed.
The second method to utilize for teaching and polishing would be in the form of a Choreography Project. Candidates
choreograph (8) eight counts to the same music and then teach their routine to a select group of three (or more) girls:
one with high dance ability, one intermediate dancer, and one beginning dancer. They have a set time to teach and
polish their routine, usually two days. At the actual officer tryout, the group performs with the officer standing by
(not performing) and is scored by judges. The similarities between method one and two are obvious. Smaller teams will
be limited to method one while larger teams may employ either method. The advantage of method twois that it parallels
more closely the day to day practices of a team. The candidate is given an opportunity to teach the routine, help members with
any difficult sections, and polish the choreography. The dancers assigned to each group must be determined by the ability
level criteria designated above. With parity among the groups, the performance of each group fairly represents the
teaching and polishing ability of the officer candidate as well as his/her choreographic skills. The judges score this
portion of the audition on a 100 point scale which, again, is 20% of the total officer tryout.
PART FOUR: FACULTY EVALUATIONS/RECOMMENDATIONS
Teacher recommendations and evaluations are very important in completing the picture of the total person trying out
for an officer position. However, two things are very important if you plan to utilize faculty evaluations as a 20% of
your audition score.
First of all, you must design a one page form for the teacher to complete which is quantifiable. It might be advisable to
design a score sheet for the faculty which asks each teacher to rate the candidate on the following criteria:
(1) attendance record
(2) work habits
(3) leadership abilities and
(4) interpersonal skills.
For your convenience, a comprehensive score sheet has been included for your review. Special care has been taken to
include the qualities and characteristics that would be most important to an officer’s success. Each caption on the
Faculty Evaluation Form is valued at 25 points for a total of 100 points or 20% of a candidate’s audition. Once all of
the forms have been distributed to the appropriate faculty members, care must be taken by the director to strongly
encourage teacher participation. Although you cannot guarantee anonymity, the fact that a student’s score for the
Faculty Evaluation is the average of the total scores submitted by all of his/her teachers, indicates that no one
teacher’s score will be singled out. Directors should have each of their officer candidates complete the top part of the
Faculty Evaluation form for all of their teachers. Directors should then collect these forms and either personally give
them to the appropriate faculty members or place in their mailboxes. Care must also be taken to have the forms
returned to the advisor or placed in his/her mailbox. Student candidates should never be involved in the actual distribution or collection of these evaluation forms. If faculty members take the time to complete the evaluation, the scores
given could be very revealing about a student’s potential to serve as an officer.
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PART FIVE: THE TEAM MEMBER EVALUATION
The team vote is one of the best indicator’s of a potential candidate’s success as an officer. More often than
not, the composite team vote corresponds remarkably close to the opinion of the professional panel of
judges. Exceptions to this rule usually arise when newly elected members vote and have only two weeks
experience working with the candidates. Even so, it is amazing how close the team “hits the nail on the
head”. My only suggestion in this portion of the tryout is to make the ballot distributed to the team members
more professionally designed. For example, list all of the officer candidates in alphabetical order with lines
after their names. The directions at the top of the ballot might read: Of the ten officer candidates listed
below, indicate the 5 individuals you would like to receive these positions. Place a “5” by the individual you
wish to vote as your top choice, a “4” for your second choice for officer, a “3” for your third choice, a “2”
for your fourth choice, and a “1” for your fifth choice. Have a place at the bottom of the ballot for the team
member’s signature. Anonymity is unacceptable. If a student expects his/her vote to be counted, he/she
must have the courage and confidence to be identified with that ballot. This procedure maintains the integrity
of the democratic process. Also, insist that team members vote for 5 choices. Explain that voting for any
number less than the number of officers that will be selected is unacceptable and will result in the invalidation
of their ballot. Mathematically, this improves consistency and reliability of the team vote.
In most instances, the candidate receiving the majority vote is the team’s choice for Captain, the individual with
the next highest total their second choice, etc. At the end, all ten of the candidates need to be given a total
team vote score. On a 50 point scale, the highest scoring officer candidate should receive 50 points, the
second place candidate 45, third place 40, fourth place 35, and fifth place 30. If you can determine the
sixth, seventh, eighth, ninth, and tenth places, give them scores of 25, 20, 15, 10, and 5, respectively.
Again, although seemingly cruel at times, the composite vote of the team members is quite revealing and
must be considered.
PART SIX: THE LEADERSHIP PROFILE QUIZ
In my opinion, you should replace the traditional officer notebook with a problem solving quiz.
Assemble all of the candidates together and give them 30 - 60 minutes to complete a series of 10 different
issues valued at 5 points each. It would be interesting to see how each student solves different problems
under time constraints. The director should grade these quizzes and give a leadership profile score which is
valued at a total of 50 points or 10% of the audition. These quizzes could also be given to the judges for
use as additional questions asked during the interview. The following represents some typical situations and
issues that make good problems for officer candidates to discuss.
Written Scenarios/Questions for Officer Tryouts
1. Many of the students in the school think that the dance team is an elite/snobby clique. As an officer,
what would you do to remedy this problem?
2. The band members are mad at the dance team because the band has to learn extra music and spend
extra time during marching practice to rehearse with them. They think the (dancers are all prima
donnas. They are talking about speeding up the music. As an officer, how would you handle this
situation?
3. A team member comes to a game and you know she’s been drinking alcohol. As an officer, what plan
of action would you take?
4. Several team members want to quit. As an officer, how would you handle turn this negative situation
into a positive one?
5. Your director has chosen music (costumes, choreography, etc.) for a competition routine and many of the girls,
including you, do not like them. As an officer, what are the first three things that you would do to remedy the
situation?
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6. You witness a fellow officer cheating on a graded assignment/test. What would you do?
7. Your best friend cannot make a required team event. She lies (and you know it) to avoid getting demerits
(or getting kicked off). As an officer, what would be your approach to this issue?
8. The school has drastically cut the budget in many areas for the coming year. This means little travel, no
new uniforms, a small-scaled spring show, and limited contest participation. Give me three ideas you have
for keeping team members upbeat and at least one new idea for getting more funds in the budget?
9. “Dance team is taking too much time,” grumble many members. “With practices, performances,
fundraising, social events, I don’t have time to study and I’m failing.” As an officer, what would be your
suggestions to remedy this situation?
10. You are performing at a basketball game and the tape breaks or CD skips. As an officer, what do you do?
11. A fellow officer makes a mistake in front of the whole team (teaching, giving information, etc.) How
would you handle this situation?
12. S e veral members on the team have negative attitudes. As an officer, devise a solution to this problem.
13. You are writing the advertising campaign for this dance team. What would your slogan be and how
would you sell this group?
14. If you could change one thing about your director, what would it be?
15. Rank in order of importance (in your opinion): appearance, grades, dance ability, team vote, leadership
ability, teaching ability, director’s opinion, and teacher recommendations.
16. What are the members’ biggest complaints about the dance team? How would you resolve them?
17. List the main benefits you have gained by being on this team.
18. List 3 traditions of this team that you like. List 3 traditions you would like to change.
19. The school principal is new and not a real big fan of dance teams in general.He thinks that drill teams
are a waste of time and just cause more parental problems. What might you do to convince him otherwise?
20. Your director is new and the parents in the booster club are “eating her alive”. In other words, the
“inmates are running the asylum”. What would you do to resolve this situation?
You, as director, could add many more wonderful questions to this list. It might be interesting to ask each
candidate to submit three questions they would like to see the other prospective officers answer. This will
build your battery of questions. Again, either hand-pick or randomly select 10 questions for them to answer
valued at 5 points each. Hand-picking the questions from year to year or randomly selecting them prevents
any candidate from knowing the questions ahead of time. It also discourages candidates from passing down
information from year to year. If they never see your original list and are not privy to the questions each
year’s candidates submit, they have no idea what their leadership profile quiz will entail.
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This completes this 6 part Officer Tryout designed by M.A. Dance. It is impossible to comprehensively cover
all of the aspects of an officer audition in the space permitted. However, the information presented thus far
should more than provide you with the tools necessary to conduct an audition. Finally, a few rules of thumb
for conducting Officer Tryouts must be followed to limit negative repercussions.
All officer candidates should receive a tryout packet 6 weeks prior to the audition which includes the following:
☛ Audition Application Form complete with Officer Contract signed by member and parent
(agreeing to additional responsibilities of officer and agreeing to abide by decision of judges)
☛ Tryout eligibility requirements for candidate and parents
☛ Schedule of all phases of tryouts along with deadlines, if applicable
☛ Detailed list of various phases for officer tryouts with requirements for every phase of the audition:
 Sample scores sheets/evaluation forms for each segment
 Helpful hints for prospective officers
 Yearly schedule of team activities and events
 Detailed itemization of Officer costs above team costs
 Officer minimum dance skills list
 Emergency information form
For your convenience, a sample Audition Application with Officer Contract and a Dance Officer
Requirement Form complete with clinic schedule have been enclosed. Again, these forms should serve as
excellent guidelines and can be tailored to fit any program.
In closing, besides utilizing professional judges and well-designed score sheets for your
audition, here is an additional list of MUST FOLLOW commandments:
1. Thou shalt have a school administrator present during all of the actual scored phases of the audition.
He/She is needed to verify that the tryouts were professionally conducted without bias.
2. Thou shalt utilize a professional panel of judges with credentials no parent can question.
3. Thou shalt always be organized and have all written material approved and ready to distribute to
officer candidates.
4. Thou shalt always notify school administration of all relevant dates, and douuble-check for conflicts
with school calendar.
5. Thou shalt make sure that parents have a copy of all written material and have agreed to the demands
stated therein.
6. Thou shalt not allow parents to watch phases of your tryout. They are convinced that their
daughter/son should be selected. This is especially true when some of your candidates are fabulous
soloists and questionable leaders!
7. Thou shalt never allow students (managers, assistants, current or former officers) to sit near the
judges or assist with the scoring. Make sure they are not present should any discussions among the
judges, director, and/or administrator need to occur. As much as you think you can trust them,
you cannot - they’re just kids!
8. Thou shalt double check all scores before making any announcements, and be able to justify results,
if questioned.
9. Thou shalt announce the results immediately, if possible. Do not allow any suspicion about tampering
with the results to arise by delaying the announcement of the new officers.
10. Thou shalt take a deep breath and, after doing all you can do, have peace with the results. Things
usually happen for a reason.

© Marching Auxiliaries 2007

2007 M.A. DANCE
OFFICER AUDITION REQUIREMENTS
I.
II.

GENERAL MEETING - Wednesday, March 31, 2004, 9:00 a.m.
In this meeting, we will discuss officer expectations, line & officer auditions, audition procedures, etc. Look over the
audition requirement information prior to this meeting. This is an excellent time for any questions you might have.

APPLICATION AND CONTRACTS - Due Date: Friday, April 2, 2004, 4:00 p.m.

A. Application with candidate and parent signatures
B. Develop a typed personal resume’ and attach it to your application

III. AUDITIONS

A. Officer Leadership Seminar - Monday, April 5, 2004, 4:00 p.m.
Leadership lessons and audition preparation tips will be introduced at each workshop to help prepare the candidate
in assuming a successful leadership role.
B. Solo Dress Rehearsal /Evaluation - Thursday, April 15, 2004 Main Gym, 4:30 p.m.
Each candidate will perfo rm his/her solo routine for the 2004-05 team and 2003-04 Seniors during a closed
dress rehearsal. At the conclusion of the solo rehearsal, Team Vote ballots will be distributed and collected.
C. Officer Auditions - Written forms due Thursday, April 15, 2004, to Director by 5:00 p.m.
1. Team Vote
a. 2004-2005 veteran team members will vote for their top 5 officer candidates.
b. Newly selected team members will not vote in the officer audition.
c. To be counted, each veteran team member must fill out his/her ballot completely when voting
for their top 5 choices. Each ballot must contain a “5” by the member’s first choice for officer, a”4”
by his/her second choice, etc.
d. The maximum number of team votes counted will be equal to the number of veterans on the dance team.
e. Scoring for this portion of the tryout will be done as follows:
Candidate receiving highest team vote
50 points
Candidate receiving second highest team vote
45 points
Candidate receiving third highest team vote
40 points
Candidate receiving fourth highest team vote
35 points
Candidate receiving fifth highest team vote
30 points
Candidate receiving sixth highest team vote
25 points
Candidate receiving seventh highest team vote
20 points
Candidate receiving eighth highest team vote
15 points
Candidate receiving ninth highest team vote
10 points
Candidate receiving tenth highest team vote
5 points
2. Faculty Evaluation
a. Faculty Evaluation form will be given to each of the candidate’s teachers for the current school
term/semester
b. Each instructor will be asked to evaluate the candidate on the following categories: Attendance,
Work Habits, Leadership Potential, and Interpersonal Skills.
c. Each teacher will have a possibility of giving a total score of 100 points.
d.. The final faculty evaluation score will be the average of a candidate’s teacher scores.
e. Students will fill out the top of the faculty evaluation form for all of his/her teachers.
The dance director will take these forms, distribute them to the appropriate faculty members,
and orchestrate the method of collection of these forms by the due date from the faculty.
f. No candidate shall be involved in the actual distribution or collection of faculty evaluation forms
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3. Leadership Profile Quiz - April 17, 2004, Gym, 8:00 a.m.
a. Quiz designed by director containing ten different questions/situations requiring comment or
solution by the officer candidate.
b. Candidates will be assembled one hour before the professional judges arrive for the interview.
They will have 30 minutes to complete the quiz.
c. Quiz will be scored by director and be worth a total of 50 points in the audition process.
4. Judges’ Interview - Saturday, April 17, 2004, 9:30-11:30 a.m.
Each candidate should be dressed in an outfit considered appropriate for a job interview. Candidates must
think quickly and will be judged on their responses to questions from the judges, as well as poise/posture,
speech/articulation, honesty, and sincerity. Candidates should prepare to answer questions about leadership,
goal setting, achievement, and problem solving situations.
5. Solo Routine - Saturday, April 17, 2004, 12:00 – 1:00 p.m.
Open only to judges, team director, school Administrator(s), and 03-04 Senior Officers
a. Must be at least 1:30 minutes and no longer than 2:05 minutes in length.
b. Any routine choreography may be performed as long as it contains the essential elements of dance
skills as outlined on the Solo Score Sheet. All officer candidates will be given a copy of this score
sheet which details the essential dance elements.
c. Each candidate must provide his/her own music (cassette or c.d.) and prop if one is to be one used.
d. May wear costume and dance footwear of choice. Make sure the costume is appropriate for the
style of music and routine as well as appropriate for the school setting.
e. Each tape/cd must be neatly labeled with the officer candidate’s name and the title of the song.
Tape needs to be cued to play.
6. Teaching & Choreography Skills - Saturday, April 17, 2004, 1:30 – 2:30 p.m.
Each candidate will develop, demonstrate, and teach an 8 phrase series of 8-counts which will be taught to the
officer candidates during the fo rm al officer audition in front of the judges. Each candidate will be given the same
music to develop his/her own choreography and teach. The officer candidate will be scored on teaching ability,
movement articulation/perfecting, and choreographic elements as demonstrated by the perfo rmers’ ability to
understand and produce the set piece. The candidate should take into account the amount of time necessary for
teaching preparations. The judges should be provided with a written copy of the choreography as well as a
c h a rt of any fo rm ation changes.

A.
B.
C.
D.
E.
F.

Team Vote
Faculty Evaluations
Leadership Profile Quiz
Judges’ Interview
Solo Routine
Choreography/Teaching

50 points
100 points
50 points
100 points
100 points
100 points

Total Possible Point Score

500 points
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M. A. Dance Company
Officer Audition Application Form
2007-2008
Please attach a typed personal resume to this application form. (This application and resume will be
presented to the judges at the time of your audition.)
(Please print in pen only.)
NAME_________________________________________________________________________
ADDRESS______________________________________________________________________
CITY_______________________________________STATE______ZIP CODE________________
HOME PHONE ____________________ CELL_______________E-MAIL_____________________
CLASSIFICATION NEXT YEAR: (Circle one)

10 11 12

INDICATE OFFICE POSITION WHICH YOU ARE SEEKING:
(Circle one) CAPTAIN/COLONEL/MAJOR
LIEUTENANT

OFFICER CANDIDATE/PARENT CONTRACT:
My parents/guardians and I understand that if I am selected as an Officer for the 2007-08 school
year, that I will follow all team and officer requirements as written in the Constitution. My parents
and I have discussed the requirements of practice, attitude, time, energy, and dedication needed to
hold an officer position. We both understand that being an officer is an honor and a privilege that
will demand much more time, energy, and commitment than simply being a member of the team.
I understand the leadership demands that will be required of me in this capacity and I am willing to
accept this commitment. I fully understand and accept the promises I am making to my dance team
and its director and understand the penalty for breaking these promises will result in removal from
my officer position.
By signing this contract, I and my parents/guardians understand that my personal behavior and
actions in the school and community will always uphold the same principals, rules, and regulations
set forth for team and/or officer membership of this dance team.
________________________________
Student Signature

_______________________________
Date

________________________________
Parent/Guardian Signature

_______________________________
Date
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Judge’s Interview
MA Officer Auditions
Candidate’s Name _____________________________________
Category

Score

Comments

Appearance: (10 Points)
Neatness
Dressed appropriately
Posture / body language
Eye Contact
Poise
Confidence

Ability to answer questions: (30 Points)
Thinks quickly & clearly
Easily understands questions asked
Presents answers / ideas clearly
Maintains composure when questions become
difficult and/or personal
Knows when to stop talking

Appropriateness of responses: (30 Points)
Foresight
Honesty / Sincerity of responses
Maturity of answers

Articulation: (30 Points)

Uses good grammar
Clarity of speech
Ability to address others / audience
Voice control / Loudness
Speaks with confidence / conviction

Total Score (100 Points)

Judge’s Signature _______________________________
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Solo Routine Evaluation
MA Officer Auditions
Candidate’s Name _____________________________________
Category

Score

Comments

Appearance: (10 Points)
Neatness / Grooming
Posture / Carriage
Costume Selection / appropriate for music

Choreography: (40 Points)

Originality
Variety / Difficulty
Use of floor space / transitions
Appropriate music
Essential Elements: splits, priouette, jete,
layout, axel, fouette, switch leap

Technique: (35 Points)

Placement (feet, arms, hands, shoulders)
Completion of dance movements
Execution and extension
Timing with music

Showmanship: (15 Points)

Attitude / Confidence
Projection
Poise
Eye Contact
Ability to connect with audience

Total Score (100 Points)

Judge’s Signature ____________________________
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Choreography & Teaching Evaluation
MA Officer Auditions
Candidate’s Name _____________________________________
NOTE: An officer’s choreography skills and teaching ability are extremely important. Please
score this candidate on his/her current skills in these areas. Follow the point values designated
for each caption. The total for this portion of the officer tryout is 100 points.

Category

Score

Comments

Appearance: (10 Points)
Posture
Carriage
Suitability of costume / Make-up

Choreography Demonstration: (30 Points)
Originality & Creativity
Variety & Difficulty of Routine
Effective use of floor
Appropriate music & movements
Audience Appeal

Teaching Technique: (30 Points)

Demonstrates before teaching
Use of proper terminology, dance technique &
ability to mirror
Teaching progression: feet, arms & head
Method of connecting steps taught & reviewing

Teaching Effectiveness: (30 Points)
Voice Projection
Confidence
Control of class
Commands / Directives
Maximizes teaching time

Total Score (100 Points)

Judge’s Signature _______________________________
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Sample Team Ballot
(10 Candidates vying for 5 Officer positions)
MA Officer Auditions
The following individuals are auditioning for next year’s team officers. They are listed alphabetically
with a line next to each name as a place for your vote.
INSTRUCTIONS: Place a “5” by your first choice for officer, “4” for the next-best candidate,
a “3” by your third-place vote, a “2” for your fourth choice, and a “1” for your fifth choice.
Leave all other lines blank and sign the bottom of the ballot as indicated. For your vote to
count, you must select five candidates for officer as outlined above. The results of this vote will
be included with the other audition scores and results to determine your officers for next year.

Team Ballot
2007 - 2008 MA Dance Officer Ballot
Candidates:
1. Jill Anderson
2. Shelly Baker
3. Joan Davis
4. Claudia Gutierrez
5. Shirley Miller
6. Candace Peterson
7. Vicki Smith
8. Donna Travis
9. Loretta Williams
10. Ashley Young

2
_____________
5
_____________
3
_____________
4
_____________
1
_____________

Team Member Signature ______________________________ Date _______________

Faculty Evaluation
MA Officer Auditions
Candidate’s Name _______________________ Faculty Name _________________
NOTE: An officer must maintain high standards in the academic classroom as well as on the dance team.
Teacher/Faculty evaluations for officer candidates are extremely important in providing insight into their intelligence, leadership, and character. Please score this candidate on each category listed below. Use the point total indicated for each caption. A total score of 100 points would be perfect. Each officer candidate must have all of his/her teachers complete a separate faculty evaluation form and return it to the dance director by _____________________(date). The scores
from a student’s teachers will be averaged to produce the faculty evaluation final score. It is very important that all teachers of a candidate complete and turn in a faculty evaluation score. In an effort to maintain confidentiality, please return
these forms to the dance team director and NOT to the student. Only the average of the faculty scores will be available to
the candidate and/or his/her parents.

Category

Score

Comments

Attendance Record: (25 points)

*Daily class attendance
*Punctuality
*Any unexcused absences/tardies?
*Misses classes for other activities?
*Good attendance when tests given and
assignments due?

Work Habits: (25 points)

*Demonstrates good organizational skills
(class notes, homework)
*Assignments completed on time
*Always strives for excellence
*Uses class time wisely
*Attempts to go beyond minimum
requirements of the class
*Demonstrates good study habits
*Schedules tutoring sessions, if needed

Leadership Profile: (25 points)

*Good grades on tests/homework
*Volunteers for class projects
*Demonstrates critical thinking and
problem solving skills
*Knows how to be a team-player
*Initiates/Participates in class discussions
*Enjoys sharing credit with others
*Is considered a leader by classmates

Interpersonal Skills: (25 points)

*Communicates well with teacher
*Communicates well with students
*Readily offers help to others
*Speaks with respect to everyone
*Commands respects of classmates
*Always maintains self-control and confidence

Total Score (100 Points)
Teacher Signature _____________________ Class _____________ Period ______

From the Trenches

– Advice from veteran directors
compiled by Mike Mastandrea
In the past few years, one of the favorite sections of our director manual has been the compilation of
responses to questions from you! At our summer camps, we thought the following questions would provide
an excellent “springboard” for our “roundtable” workshops. We posed these questions to hundreds of
directors across the country and have provided a summary of their responses. We would like to thank in
advance all of those directors who took the time to complete our survey. Their answers were both candid
and insightful.
ONE PIECE OF ADVICE I WOULD OFFER ANOTHER DIRECTOR IS:

◆
◆
◆
◆
◆
◆
◆
◆
◆
◆
◆

Contact as many veteran directors as possible. Compile all the information you can beg, borrow, or
steal. Adapt what will work for you and the needs of your team. Take all of this info rm ation, organize
and compile it, and put it in a notebook.
COMMUNICATE! This cannot be said enough. Communicate with your administrators, teachers, parents
and students. Keep everyone informed with a calendar of events for the entire year. Send memos
when things change.
Always give yourself a break from drills and practice by having fun with the team. Pizza parties,
movie nights, picnics, and shopping builds team bonding and friendships.
Go with your gut feelings…In retrospect, it was always right!
Have rules and stick to them. Document everything.
Take time out and get to really know your students, families, and friends. It will make your team a
true family. Alumni will come to practices, performances, and competitions to support “their” team.
Keep a journal of your experiences throughout the year. Include the positive and negatives of
everything you tried during the year. In looking back, it will make your next season smoother.
Always play devil’s advocate when making decisions. This will spare you from having to rethink or
regret decisions made throughout the year.
Make sure that you define the boundaries and responsibilities of your booster club up front. Be clear
that YOU are in charge and that they are there to support you the team.
Be consistent! Do not change the rules from year to year unless absolutely necessary. The rules
should apply to everyone (even your officers); you can never be successful with a “double standard” of
rules.
Get to know everyone at your school from the principal to the janitors. You will be amazed to discover
just how important at some point each of these individuals will be to your program.

THE BEST PLAN TO WORK SUCCESSFULLY WITH YOUR SCHOOL ADMINISTRATION IS:

◆
◆

Always keep them informed with a calendar or schedule of events. Double check to ensure that your
events are on the school calendar. Never assume that they wrote it down because they often get busy
and forget.
Provide your administration with a notebook containing your constitution and rules. Include your booster
club constitution and the names and phone numbers of their executive board. Also include your judge’s
scoring sheets for team and officer auditions and with any packet information that you plan to distribute.
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◆
◆
◆
◆

If you can, try to highlight the academic achievements of your team members. In some schools, your
team may have the highest GPA of any group except National Honor Society and causes the fewest
problems.
Give your administrators a “heads up” on potential problems, especially involving parents.
Administrators do not like to be caught off guard and will defend you more when they are informed
prior to confronting the problem.
In addition to providing a schedule of events, rules and regulations, tryout information, etc., plan to
meet at least every other month with your administration to go over your plans and ensure that every
thing is approved and in writing! I cannot overemphasize getting everything in writing.
Do not underestimate the magic of a SMILE. An upbeat attitude and a big smile mean a lot to
administrators who are used to handling discipline problems all day and suffering verbal abuse by parents.
THE BIGGEST MISTAKE I MADE AS A NEW DIRECTOR WAS:

◆
◆

◆
◆
◆
◆
◆
◆
◆
◆
◆

Thinking I knew everything. Sometimes it is better to sit back and observe before imposing your ideas
on others. At least, be willing to “ride” through the first year with making waves. By the end of the
term, you will know the school and students better and enjoy more success instituting future change.
Trying to be a friend to the team. I was young and directing my high school team. The seniors I had
as a first year director were not that far removed from me in age. I made the mistake of letting them
call me by my first name. It was a rough year! There is a difference between being friendly and
approachable and trying to be “one of the gang”.
Trying to please everyone with my decisions. I learned that I had to make a decision on what I thought
best for the majority and realize that I could not please every student and parent.
Not addressing problems directly. They do not solve themselves. You must step up to the plate. If you
are the director and problems of any kind arise, address and solve them yourself. Never send someone
else to solve a problem that you do not want to face!
Trusting the booster club leadership and not monitoring their activities and involvement.
Not studying my administration well enough before I took the job to determine whether or not I would
be truly supported in my position.
Not setting expectations for the parents at the beginning of the year.
Not realizing that the old adage “Never Assume Anything” is certainly true!
Putting too much pressure on myself to be the “perfect director”. When I released myself from those
pressures, everything ran smoother.
Wanting to change too many traditions of the team immediately. I came in with my guns up and
ready to make it mine, but the transition takes time and needs to be smoother. Otherwise, you will
face resentment and even great ideas will be vetoed.
Being inconsistent with enforcing rules and regulations. Students appreciate everyone being treated
equally regardless of rank or seniority.
each of them. Stress that it is good to be well-rounded but it is important to be dedicated to each
activity. Some students are simply “joiners” and not real contributors.
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◆
◆
◆
◆
◆
◆
◆
◆
◆

◆
◆
◆
◆

Maintain your own enthusiasm and commitment as Director or Sponsor. It starts at the top and
trickles down.
Use “little acts of kindness”. This might include a random outing, dinner, goodie, something out of
the everyday form for the team.
Take the team members to see high caliber performers and then have fun discussing how they got to
that level.
Have a “dress up day” occasionally. When the team members are able to step out of their regular
schedule, it seems to ignite a spark to work harder and bond as a team.
Try to “think outside the box” and be imaginative. Sometimes the wildest ideas turn out to be the
most fun and inspiring.
Use surprise parties and movie dates. At least once a month we would sit in a circle and talk about
what was new in our lives outside of the team. It was our “circle time” and it bonded our team members
more than I could have ever imagined.
Bring out some old videos of the team and let them see their progress and have a few laughs. During
the fun, stress how valuable each member is to the team and how much each has contributed.
Have goal setting meetings for both short-term and long-term goals. Do this periodically throughout
the year. Each group of team members is different and what inspires one year may not be suitable the
next. Utilize their input.
Keep things new by leaving your comfort zone. Try entering new categories at competition, use new
props, try a different location for camp…keep it fresh!
I have never conducted exit interviews but think it is a great idea. Usually, in casual conversation with
students who quit the team, time commitment seems to be the key reason.
I have informally discussed the situation with students who are quitting the team to determine their
main reason. If time commitment is the key, we try to work out a viable solution if possible.
We talk to the member and make sure that he/she has thought out the decision to quit and is sure
that it is in his/her best interest. I also want to make sure that the parents are completely informed of
the situation and are in agreement with the decision to the leave the team.
Quitting should be the last resort for a member. Sometimes, it is in the best interest of the individual
and team for that member to drop out. However, I try to ensure that petty differences that will
resolve themselves over a short period of time (like not making officer) are not the main reasons for
leaving the team.
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Sample Exit Inter view











What is your primary reason for leaving?
Did anything trigger your decision to leave?
What was the most satisfying part of being a member of the dance team/color guard?
What was the least satisfying part of being a member of the dance team/color guard?
What would you change about the dance team/color guard?
Was being a member of the team what you expected?
Did you receive enough information and guidance while on the team?
Did you receive sufficient feedback on your performance as a team member?
What would you improve to make the team better?
Any other comments?

THE BEST WAY OF EMPHASIZING GOOD SPORTSMANSHIP AMONG MY TEAM MEMBERS AND THEIR
PARENTS AT COMPETITIONS, SPORTING EVENTS, ETC. HAS BEEN TO:

◆
◆
◆
◆

◆
◆
◆

Not place too much emphasis upon winning. I have read the team letters from former members who
have learned the value of participation and teamwork over winning. Life isn’t always going to give us a
trophy.
Give examples of ways the members could look ridiculous to others. I try to emphasize how respectful
we should be and that so many other people are looking at us as role models.
Practice the Golden Rule: “Treat others as you would want to be treated.”
Talk about sportsmanship ahead of time! Make sure the team understands the importance of their
behavior and how you value that above all else. Have an informative meeting about etiquette and
sportsmanship with the parents prior to attending a sporting event or competition. Give examples of
poor sportsmanship that you have witnessed and how ridiculous and immature these individuals looked
to others.
Remind everyone that they are representing the school, community and your program. Send
reminders to parents through letters and emails.
Make sure to set a good example and always confront negative attitudes head on. Showing you will
not tolerate unsportsmanlike conduct is the best way to reinforce good behavior.
Emphasize sportsmanship and good behavior on a daily basis. It is all about respect and good manners.
There is never an excuse that justifies being ill-mannered behavior and poor sportsmanship.
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WHAT ACTIVITIES HAVE YOU SUCCESSFULLY USED TO PROMOTE TEAMWORK AND KEEP STUDENTS
MOTIVATED THROUGHOUT THE YEAR ?

◆

◆

◆
◆
◆

◆
◆

I changed our calendar to include activities to last the entire year. In addition to sporting events and
competitions, we perform in community parades, we have added a great Christmas Pa rty with inexpensive
gift exchanges, we produce a Spring Show, and we have a silent auction. We utilize the “Secret Sis”
program throughout the year. They exchange cards, goodie bags, etc. and it is not until the end of
the year at our banquet that their Secret Sis is revealed.
We utilize team-building games periodically. We also have an officer retreat over a weekend to do
leadership training, goal setting, team building, and analyzing problems and brain-storm solutions.
One fun thing to do during football season or summer practice is to have a surprise “slip and slide”
party. This only requires some heavy duty garbage bags, a water hose, and baby shampoo. Bring a
camera and capture some fun “Kodak moments”. Do not tell the team members in advance.
We have “lockins”, poster making parties, leadership retreats, and field trips to see collegiate teams
perform.
Try motivational speeches every Friday. Team building games a couple of times a month also helps.
We distribute different symbols to the team in an effort to promote unity. These include friendship
bracelets, monkeys, etc.
Give monthly awards for best work ethic, best showmanship, and team member of the month. At the
end of the season, the team votes on 9 different award categories to be announced at a special event.
Be creative in establishing different award categories to give more team members an opportunity to be
successful.
Use your social officers or a committee to throw parties, play games, and organize an arts and crafts
day.
Have a pin that you give out to the hardest worker for that day at the beginning of class. That person
can then choose to “pin” the person they feel is working hard at practice and so on. Team members
then recognize and are aware of those around them and your underperformers feel more pressure to
impress their peers.

WHEN WAS THE LAST TIME YOU MADE MAJOR CHANGES TO YOUR PROGRAM AND HOW
SUCCESSFUL WERE THESE CHANGES ?

◆
◆
◆
◆

◆

Four years ago we instituted mandatory ballet classes in addition to practice. It really improved the
teams’ overall technique.
Every person must audition for the team each year. Veterans do not get an automatic invite to
return. This has kept everyone working hard and motivated. No one gets a “free pass”.
I incorporated an “elite performance team” this year to recognize and reward my best performers.
They have enjoyed working on separate material for them and still performing with the team.
I changed the officer designations. We now have a performance captain and a field captain. The field
captain is in charge of marching season and the performance captain runs the competition season.
This reduces “burn out” and gives two students the opportunity to lead. Students were reluctant at
first, but ultimately it was successful and helped to strengthen our relationship with the band.
We switched to using CD music for some of our performances at halftime. A combination of band
and CD music throughout the year works well and often frees both groups to concentrate more on
their parts of the show.
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◆
◆
◆

We “bucked tradition” and ordered new field uniforms quite different from the ones of the past. This
has helped to change our image and has improved the self-esteem of our team members.
This is VERY HARD. You must establish a great channel of communication between the various
groups involved. Usually, it will take a little give and take but can work if resolved in advance.
Have your rehearsals early in the morning and only one night per week. This will allow students to be
in other activities.

WHAT IDEAS DO YOU HAVE FOR DIRECTORS THAT WILL ALLOW STUDENTS TO PARTICIPATE ON
YOUR TEAM AND STILL BE INVOLVED IN VARIOUS OTHER ACTIVITIES ?

◆
◆
◆
◆
◆
◆

Prepare your calendar of for the year including rehearsal times. Meet with other sponsors and coaches
to review their calendar and work out a schedule everyone can live with. Be flexible and compromising
when possible so others will reciprocate.
Work out a viable plan to allow for a certain number of excused absences to allow students to be
involved in other activities.
Structure your practices and contest rehearsals to make every minute count. If efficiency is stressed,
you can accomplish many things in a shorter time period.
Use your end of summer practices just before school begins to teach several routines. You will be
spending more time just polishing and perfecting instead of starting from scratch. This is particularly
true for groups who perform during football season.
For girls involved in athletics, I will often have them split practice time between my team and their
sport. This has been a viable solution with many of the coaches.
Discuss all of a student’s extra curricular activities and make sure that they are really committed to
each of them. Stress that it is good to be well-rounded but it is important to be dedicated to each
activity. Some students are simply “joiners” and not real contributors.

LIST TWO OR THREE EXAMPLES OF HOW “EMPOWERING OTHERS” HAS CONTRIBUTED TO THE
SUCCESS OF YOUR TEAM.

◆
◆
◆
◆
◆
◆

I let the team members determine the year’s Spring Show and the details of that show. They know I
have the final word but will make as many compromises as possible.
Use section leaders to conduct many of the practices. This allows me to step back and fix major problems
with technique and staging.
It is great to empower as long as you provide some guidelines, expectations and a timeline for completion.
Try not to impede creativity but have check points along the way to ensure the completion of the project.
You want to accomplish a sense of ownership.
In addition to my officers, periodically throughout the year, I allow other members of the team to take
a little control by conducting practices, etc. This allows me to evaluate potential leadership for the team.
Allow the group to resolve minor conflicts on their own. This allows them to learn some important life
skills and helps them OWN the solutions.
I work on building self-confidence and then empowering students to make choices. I have formed va r ious
committees among my team to handle discipline problems, drug and alcohol usage, and even ethics
and moral issues. Knowing their decisions are important has given them a sense of importance, pride,
and commitment. It is their team—ownership is the key!
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Pointers for Parents
compiled by Mike Mastandrea and Donna Mastandrea Haas, Executive Directors MA Dance & Auxiliaries
Have you ever said, "Well, if I had known ahead of time...?" Since you may be new to the spirit team ex p e r ience,
we, as "seasoned" (not old) pa re n t s, would like to share some things that we have learned. We hope our
experience will help make your first year on the Spirit Team go smoothly.
Being on the team is a major commitment of time and energy for your daughter and, at times, for parents as
well. It's an exciting time - watching your daughter perform, achieving her best! Although at times you may
wonder, "How much more can we cram into one week?!", take the opportunity to become a part of this phase
of her life. Become involved...make some marvelous memories together. Share these years, and enjoy them!

"HOW CAN SHE DO EVERYTHING?"

"UP AND DOWN WE GO"

We found these "stress-minimizing" suggestions helpful
in staying on top of everything that needs to be done:

1. Support your daughter and encourage her to keep going
when the "going gets tough." The toughest times are
during competition season.
2. Expect mood swings, especially during competition
season when work so hard and there is so much to do.
The team members get very tired and cranky!
3. Encourage your daughter to work as "part of the team."
4. Encourage your daughter to be constructive and positive
in her ideas and suggestions; offer encouragement and
support to team members.
5. If your daughter participates in individual competition,
let her lead you in how to give her support. Some like to
be left alone, others need their parents close by.

Helping your daughter juggle everything: grades, Dealing with moods.
practices, performances, social and family events.
1. Help your daughter stay orga n i zed. Invest in an
inexpensive monthly planner and encourage her to
write everything on her calendar - assignments as well
as school, spirit team and social obl i gat i o n s.
2. The advisors give the team members monthly calendars.
On these calendars is all sorts of info that you need:
practice times, performance times, birthdays and social
events. Ask your daughter for an extra copy of this
calendar. Put it on your fridge for reading while you're
standing there trying to decide what to cook for dinner.
3. Other handy information to watch for is the weekly
calendar. On this calendar, the advisors give a closer
look at the week ahead. Such info includes what to wear
to practice, special clothes for the day (i.e. sweatshirts or
warm-up suit), practice and performance times, departing/arrival times for trips away from the school, parties
and other social events.
4. Time management is a "biggie." If your daughter doesn't
already budget her time wisely, this is a great time to
b egin and practice time management. For ex a m p le,
suggest to her that she take advantage of time between
school and practice to knock out some of the shorter
homework assignments. Her wise management of time
will become a major asset when things become the
busiest.
5. Encourage your daughter to keep up with her school
work and not get behind in assignments. Tutorials are
offered at school. Take advantage of them. If there is a
potential problem in a subject, tutorials can often help
before her grades slip below passing. When there is a
borderline grade situation, sometimes showing up for
tutorials carries weight with teachers. It shows the
teacher that your daughter cares about that subject.
6. If she receives a failing grade, she becomes ineligible to
perfo rm. This is a major disappointment, especially during
competition season, when she has to put so much time and
energy into learning, practicing and polishing material.

6. A special tip for parents of girls who compete individually: they never start working on their material as soon as
we think they should!

"EAT AN APPLE INSTEAD"

Keeping a healthy spirit team member.
1. Make sure your daughter eats healthy food and takes
vitamins, especially during the winter competition season.
2. She needs to drink lots of water - don't live on sodas.
3. Your daughter needs to get plenty of rest when she can.
This is true all the time, but especially true during
competition season.
4. Insist that your daughter take a container filled with
water to summer and outdoor practices. Buy a good
2-quart size cooler with a handle. During those long hot
practices she'll be glad she has her own water (she may
not admit it, but she will). Even after school starts and
those nice, "cool" practices move to afternoon hours,
continue to take a water jug. Fill the container with lots
of ice. She can put the container in her locker during the
day and then fill it with water just before practice.
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"DO WE NEED ALL THIS STUFF?"

Uniform tips and handy stuff to have in a spirit bag.
FYI: The dress uniform is owned by the school, so thank
heavens you don't have to buy them. They are expensive.
But your daughter is responsible for them.
1. Follow all washing and care instructions that the
advisors give you.
2. Order extra socks, tights, trunks and accessories.
3. Have your daughter put her name or initials with a
permanent marker on the tag inside every uniform piece
you have bought, including both shoes! The school
owns the warm-up suit, dress uniform and competition
uniform, so don't write in those.
4. The Spirit Bag is an amazing thing. You thought it was
just something else to purchase. In fact, at times, it
contains your daughter's life. Occasionally, take a trip
through it. Look for all those notes about events and
calendars she meant to give you. During your daughter's
team life, this bag will go almost everywhere she goes
with everything she needs in it.
• The bag is washable by hand with warm (not hot) water
and mild soap. Hang outside to dry. After a few football
games and competitions...these bags can get a little
smelly!
• Essential items for the Spirit Bag: hair brush, kleenex,
feminine pro d u c t s, deodorant, scented body spray,
container of bobby pins, safety pins, team makeup and
hair accessories.
• And some optional, yet handy items: clear rain poncho,
plastic bag or small towel for wet football games,
ibuprofin, Band-Aids, bottled water, extra pair of socks
and other uniform accessories.
• If you can afford it, it's a nice convenience to have her
name monogrammed on the outside of the bag. When
every team member's blue bag is thrown together on the
floor and she needs to find hers...well, you understand.

"I NEED GIFTS FOR TOMORROW"
Ideas and tips for gifts.

There are designated times during the year that the girls will
be expected to give gifts to their Big Sisters. Even after you
have your team calendars posted in all important locations
at your house, your daughter will announce to you the
dark and rainy night before it is needed, those famous
words we have all heard, "I need gifts tomorrow!"
1. Be on the lookout for cute, inexpensive spirit-type stuff.
Buy it when you see it and keep it till you need it. It's
convenient to ke ep a small stock of things for occasional
gift times.
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2. Stock up on inexpensive gift bags, curly ribbon and
tissue paper (school colors, of course).
3. Plastic picture frames, poems they compose themselves,
body lotions and soaps, small stuffed animals, small
photo albums, copies of a favorite photo, "survival kits"
consisting of bobby pins, safety pins, hair accessories,
etc., balloons, single flowers, and handmade items are all
great alternatives to giving candy as gifts.
4. Flowers from parents and "Important Others" are
appreciated by the girls on special occasions such as
big games and competition day.

OTHER STUFF YOU WONDERED ABOUT
More FYI for Moms and Dads
1. Come to as many football games as you can. B e l i e ve it or
not, the girls look up in the stands for you. It means a lot
to them if you are there, even if they never mention it.
2. Plan to attend competitions in the winter and spring.
B r i ng the fa m i l i e s. . . gra n d pa re n t s, aunts, uncle s,
cousins...everybody! The girls love to know you are all
out there watching them perform their hearts out!
3. Purchase a Spirit Team Mom/Dad shirt or hat. Wear
them to the football games, competitions and parades.
This helps promote team spirit. It's great to help find
each other in large crowds and your daughter can always
find you when she needs more money!
4. Participating in solo or individual competition is optional,
but can be worthwhile. Each competition has an entry
fee, usually ranging from $25-$50, and she can enter as
many competitions as she wishes, or as you have the $$.
In addition, she must provide her own costume. (Usually
only necessary for dance competitions.) The costume
can be as extravagant or plain as you wish. She does not
have to have a different costume for each competition.
Borrowing a costume from a former or current team
member can be an aternative to buying one. Sometimes
solos are performed at competitions where the whole
team does not perform. In this case, you are responsible
for providing your daughter's transportation to the
competition.
5. D ON'T BE AFRAID TO ASK QUESTION S ! If you
or your daughter has questions, the first source
of information should be her Big Sister. If they can't
answer your questions, the Captain or Co-Captain, her
parents, or the Booster Club President will be glad to
help. If your questions still can't be answered, call the
advisors at the
school.

6. Take lots of pictures. Capture the moment on film, then
share them with others. You will have no trouble getting
the girls to pose for you. These are some IMPORTANT
camera tips that come from lots of experience:
•bring lots of extra film
•put the film IN the camera
•change the battery for the video camera
•check the battery in your still camera (bring an extra)
•take off the lens cap
•don't drop the camera off the bleachers
•learn when/when not to use a flash
7. The girls will have several fund raisers during the year.
The money they raise together at a function goes toward
the team. When the girls sell something individually
such as mugs or candy, that money goes into a special
individual account for each girl toward the cost of her
out of town trip in the spring. If she does well and sells
alot, she can fund-raise the entire cost of her trip.

"HOW YOU CAN BE INVOLVED"

Committees and other stuff for parents.

The best way to know what is going on is to get involved
and become part of the "action." The Spirit Team parents
are one of the most active parent groups at R.H.S. Team
moms and dads are known as an enthusiastic, fun organization that accomplishes a lot in support of the team. Each
parent is a vital part. The advisors have made this organization very "parent friendly," and they appreciate ideas and
suggestions. There is a job and a place for everyone. Here
are some of the areas in which you can help:
1. P.A.C.E. Committee: Positive Attitude Change s
Everything is the philosphy of this team. This committee
works all year to provide things to boost the girls' spirits
and "keep 'em going." Arranging for birthday cakes
once a month, making special surprises for the girls at
competition and other special times in the year, making
goody bags for out of town trips, and decorating the
practice room at competition times are just a few of the
things this committee does.
2. Sewing Committe: YOU DO NOT NEED TO BE
A SEWING WHIZ to be a big help on this committee!
We do a lot of hand sew i ng and gluing of sequins to
decorate costumes. At competition times we need
as many people as possible to help with costume decorating.
This committee along with the PACE Committee provides
great opportunities to get to know each other. Many
of the world's problems have been solved during sewing
sessions and PACE planning meetings!

3. Fund Raising Committee: This committee is responsible
for the traditional annual fund raisers as well as any
other activity that raises money for the team. Again,
these activities need lots of help to be successful and
they also provide an opportunity to get to know each
other. Sign up to help at as many of the functions as you
can.
4. Telephone Committee: This committee is our telephone
tree which passes important reminders along to parents.
Good way to be involved.
5. Spring Show Committee: This group of parents helps to
organize the details of the Spring Show in April. Ticket
sales, publicity, costumes and concessions are some of
the responsibilities of this committee.
6. Banquet Committee: Each year in May, the Spirit Team
has its end-of-the-year banquet at a location chosen by
the girls. This committee's job is to work out the details
of the banquet by choosing the menu and decoration
theme. Several parents are needed to help with the actual
decorating.
7. Historian: This committee takes pictures throughout the
year and assists the Historian of the team in compiling
a scrapbook.
8. Money Counters: Something we would all like to be...the
advisors need people to help count money from fund
raisers and help keep the girls' accounts up to date.
9. Bus Chaperones: Each time the team travels on buses,
chaperones are needed, usually two per bus. With all the
football games, county parade and competitions, there
are plenty of opportunities to ride the bus. It's a fun way
to get to know other parents, as well as the g i r l s. (You
get in the football games free as a bus parent!) And, when
you're coming 'round the last corner to R.H.S. and the
girls start singing the "Alma Mater"- well that's
something every parent should experience at least once!
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